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Introduction

This report will highlight our Safety & Security accomplishments last year.  The purpose of this resource tool is to provide managers, staff and the board of directors with information such as our objectives, challenges, and some of our key goals for 2011.
Objectives

Our Corporate Safety & Security department’s main objective remained consistent with the philosophy that we must “actively prevent crime and loss using proactive strategies that ensure safe and secure facilities for our customers and staff”. 
 The Corporate Safety & Security team will contribute to the profitability of the company by minimizing losses through asset protection, internal/external apprehensions and reducing injuries at work. Proactive approach towards asset protection has provided a solid foundation to grow upon.  We had made every effort to protect the company’s bottom line by using the state of the art technology and human resources.
Training our people to create and maintain a safe working environment throughout our facilities   was a priority in 2011  Employees are aware  that preventing crime and loss is everyone’s responsibility.   Someone once said, “ What shall it profit a man if he gains the whole sales plan but losses half of it to shrinkage”.  Employees are educated to be aware of the decaying issues of  crime and loss in the society.  The (4) hour Safety & Security   course  is provided to all new  employees. Emphases is placed on  personal safety on and off the job.
Our key objective of maintaining our “COR” Certificate of Recognition was accomplished with 97% mark in 2011.  An executive summary of an audit stated, “There is no doubt in auditors mind that the organization has one of the strongest programs in the province”.   The management and employees of Red Deer Co-op take pride in knowing that we have maintained our “COR” for over 5 years now. All this was achieved due to management and employee’s commitment towards Health & Safety Programs.   Ongoing attention to training, inspections and fine tuning of our job related Hazard Analysis & PDA (physical demand analysis) will keep us as one of the leaders in the Co-op Retailing System.
Red Deer Co-op’s website also includes an area that specifically addresses Safety & Security.  This annual report will appear on the site.   A number of “links” to other sites addressing crime prevention is available to those surfing the web.
Some of the most current technology available is being utilized to prevent and detect criminal activities at all  locations owned by Red Deer Co-op.
Challenges

Retails in the central Alberta area and specifically in Red Deer will find it increasingly difficult to prevent losses that are directly attributed to drugs and organized groups.   Protection of the company and response to crime occurring on the premises is increasingly becoming a businesses responsibility.  Throughout 2011  Loss Prevention Officers (LPOs) dealt with numerous incidents that involved offenders that were stealing to support their drug and\or alcohol addictions or were part of an organized groups targeting merchandise to sell or pawn for profit.  These types of incidents are dangerous and unpredictable which require all those involved to remain cautious.  Red Deer Co-op has No Chase policy & safety is  the priority!
Robberies, break-and-entry, fraud and counterfeiting were crimes that continue to merit our attention. Training on Counterfeiting  provided by Bank of Canada , Alarm response and Credit Card fraud was added to in house training , heightened  awareness on   proper measures for reducing the aforementioned issues.  We also attended smaller staff meetings when requested to do so and addressed more site-specific concerns relating to Safety & Security.
A large number of internal investigations resulted in employee terminations in 2011.  In some cases restitution was received.   This is generally attributed to “opportunity”, greed and\or a lack of integrity. With numerous measures in place to prevent employee theft and a “Zero” tolerance policy, it continues to occur.  CCTV (Closed Circuit Television) surveillance was used  to investigate and provided “solid” evidence for us.  Our access control system was also used in a number of incidents with “time” audits being provided for various managers.
Corporate Safety & Security Manager will continue to chair “STOP THEFT” meetings in 2012.”Stop Theft” meetings are regularly attended by Loss Prevention and/or Security personnel from various retailers and both shopping malls in Red deer. The meetings are held in the boardroom of plaza location on last Wednesday of each month.
Goals for 2012
We will strive to remain a leader in retail Safety & Security throughout the City of Red Deer and central Alberta.   Red Deer Co-op must protect both its physical assets and its employees who are the biggest asset of our organization.  Safety & Security department will be responsible in creating a winning strategy for all managers and employees to be aware of their responsibilities, legislatively and corporately. 
· Corporate Safety & Security dept.  Will strive to maintain the safe & secure environment for our employees, customers, contractors and visitors.
· External recertification audit will be conducted to maintain our “COR”.
· Internal Audits will be conducted to seek Operational Compliance.
· Internal and External  Losses will be actively pursued with restitution whenever possible. 
· Community based initiatives and strong partnership with the RCMP, Lacombe Police and Alberta Solicitor General’s public security department will continue.
You are important and you can make a difference!      Think Safety!           [image: image2.png]A
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To Contact Corporate Safety & Security


Call: 309-8919 or 309-8905


Email: � HYPERLINK "mailto:v.channan@reddeercoop.com" ��v.channan@reddeercoop.com�











